0090001-8 /2 .~ <

P "\ yo s i

e gz @9 Plan ’
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PHASES OF INVESTIGATION

_BOYD .COMMITTEE DEFINING - POSSIBLE PI ORGANIZATIONS
' PI TASKS § REQUIREMENTS
PI TEMPORAL VIEWING REQUIREMENTS

jﬁ_}NVESTIGATE EQUIPMENT REQUIREMENTS § OPTIONS -
- . .CONSIDERING INDIVIDUAL PI TASKS o g
o CONSIDERING CONCEPT I AND II o L
e CONSIDERING PLAN A AND B | ' |

.. RECOMMENDATIONS ‘OF R§D PROGRAM BASED UPON ABOVE

App_roved‘ For Release 2004/02/12 : CIA-RDP78BO5703A00080009000‘i-8




i 7 Approved Forgimlease 2004/02/12 : C|A-RDP78|30570')’“" 00800090001-8 - ;,
i i B | - B . » - o ’ / i}
4 - Vv
: IhVFSlIbAlIOV SCOPE
- . EOI EXPLOITATIQN SYSTEM -
‘ Based primarily on PI Requirements
i
X R TR ‘OTHER RELEVANT FACTORS NOT CONSIDBRBD L
% ‘ B ' I} Managerlal Structure of EOI Fac111ty !
! L e o o
i L e IT 1arget Reprogrammlng Cycle or Mechanlsm
.  1111. Re- tasklng of rarget Coverage "
. R » jiIV. Image Re- productlon RequlrementsiGLPr§cedgf§§
- (R . V. Support Funct;on;Rﬁqulrements
| R SR R . e Bt veE B
!
, SO -
\
“‘\.\ “. B i J £ T . . ;
- ~ s . ,
A,—ﬁ . R - ’ -.i:
* st f ‘i '
: -
s
.
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. .11, CURRENT __INTELLIGENCE EXPLOITATION

EOI EXPLOITATION - FUNCTIONS .

LRI e . B
-

it © s e b SRR

I, CINITIAL SCAN =

4@, TARGET COVERAGE § QUALITY ~ ~~ ~ =7 = == i

b. TARGET CHANGE

¢. WARNING INDICATIONS™

(1) CRISIS ANALYSIS CLTTT

‘III..” DETAILED INTELLTGENCE EXPLOITATION
: , o o . g

Se

Approved For Release 2004/02/12 : CIA-RDP78B05703A000800090001-8
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" INITIAL SCAN P.I. FUNCTIONS
(STATION REQUIREMENTS)
. 1." PRE-ACQUISITION PREPARATION

2. SCAN PRIMARY EOI IMAGE

°. 3. COMPARE IT WITH PREVIOUS IMAGERY =~

] L5~ 7T7EL .- LOCATE IMAGE ON A'MAP

5. REVIEW TARGET COLLATERAL GRAPHICS

“ 'REVIEW TARGET COLLATERAL TEXT

““REPORT

8, COMMUNICATE

Approved For Release 2004/02/12 :’CIA-RDP78505_703A00080009000'i-8
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THE INITIAL SCAN P I,

o o ALTERNATIVE PLANS FOR EQUIPPING - .
S : STATION S

PLAN A

PLLAN B

- CHARACTERISTICS: . = .~ °

HARD-COPY EOI IMAGERY

USE EXISTING INVENTORY |
AND/OR TECHNOLOGY ON _ - -
CALL FUNCTIONS :

MINIMUM R&D

...BX?BNSIVE RED

k3

VIDEO EOI DISPLAYS

'USE ADVANCED FECHNOLOGY WHERE
MOST EFFICIENT :

; TRABB-OFFsi '

. KNOWN TECHNOLOGY B |

-LEAST COST

" MORE MANPOWER REQUIRED
- - DAILY MANUAL UPDATING
OF TARGET PACKETS =

POORER TIME RESPONSE FOR
" PI FUNGTIONS AND DISTRT-
BUTION OF INFORMATION

POOR EXPANSION POTENTIAL
" FOR INCREASED IMAGERY
--ACQUISITION

TECHNOLOGY RISKS
" HIGH INITIAL COST

" LOWER MANPOWER REQUIREMENTS

AUTOMATED SYSTEM DESIGN "
PARTICULARLY FOR EOI SYSTEM

" GOOD EXPANSION ‘POTENTIAL

Approved For Release 2004/02/12 : CIA-RDP78BOS703A00080_00900Q1-8 -
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!

‘ROLL  FILM

LIGHT TABLE
(1540)

¥ Release 2004702112

0

. PLAN A - FUNCTION DIAGRAM
7
| T :
. ' INDEX ‘COMMO
COLLATFRAL GRAPHICS 9 MAP
. b !
COLLATERAL || COMPARISON ~ ! PRIMARY REPORT
TEXT | IMAGE ,/ 4  IMAGE WRITING
TERMINAL o o
WORK SPACE
. \ N
PI
COLLATERAL

CIA-RDP78E05703A000800090001-8. - .
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'PLAN_A

INITIAL SCAN P.I. STATION - PLAN A
, DR ~PHILOSOPHY |

PRIMARY IMAGE DISPLAY
FUNCTION: TO SCAN NEW EOI IMAGE

EQUIPMENT OPTIONS:

1. LIGHT TABLES _ _ _
" ADVANTAGES: COULD POSSIBLY USE EXISTING EQUIPMENT

", PROBLEMS: NEW DESIGN (TABLE AND OPTICS) "REQUIRED IF
FORMAT LARGER IHAN 9.0

2, REAR PRCJECTION VIEWER .
vAQYANTAGES: GROUP VIEWING AND SIMPLE TECHNOLOGY

R&D REQUIREMENTS:

1, IF: LIGHT TABLE -- .
. ' .
l;a{_ FORMAT SMALLER THAN 9 1/2” = NO RGD

| b, FORMAI LARGER THAN 9 1/2" = DEVELOPMENT OF LONG

2. IF REAR PROJECTION VILWFR --
’ a. MODEST INVBSTMLNT FOR MONOVIEWING

_ PROBLEMS: NON-STEREO; LARGE SIZE FOR FORMATS OVER 6.6

S ' RHOMBOIDS FOR STFREO .

SNy

"b. HIGH INVESTMEVT FOR STEREO ', R s
{3 ~im |

Approved For Release 2004/02/12 : CIA-RDP78B05703A000800090001-8
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"INITIAL SCAN _P,I, STATION - PLAN A . .

«

COLLATERAL IMAGE DISPLAY:

R »

FUNCFION - TO. COMPARE NEW IMAGE WITH PREVIOUS EOI
: FOR TARGhI CHANGE :

(

- EQUIPMENT OPTIONS -

1. LIGHT TABLE

" ADVANTAGES: EXISTING EQUIPMENT SUITABLE FOR
(TS . AND SMALL FORMAT EOT -

TPROBI.EMS: NONE IF CHIPS PROVIDED FOR COLLATERAL IMAGERV;

2. REAR PROJECTION VIEWER

ADVANTAGES: GROUP VIBWng'AND'COMPARISON

o - HANDLING OF MULTI-FORMAT FILMS
- ) o : ) :
3. HYBRID - | LIGHT TABLE FOR | |
, T AND SIMPLE PROJECTOR FOR EOI S S

RED REQUIREMENTS

1. IE . LIGHT TABLE: -

. .r,-.f.‘F

b.~ FORMAT LARGER THAN 9 1/2" = NEW RHOMBOIDS .

2. 10 REAR PROJECTION VIEWER~-DEVELOPMENT OF A "VERSATILE"
.~ ‘PROJECTOR ‘

3. ‘COLLAlhRAL IIANDLTNG SYSTEM FOR INFO OVER AND ABOVE TARGET .
. PACKET

PROBLEMS: OPTICAL PROJECTION § DISPLAY OF DIFFERENT FORMAT
AND DIFFERENT QUALITY 'IMAGES ON A COMMON PROJECTOR

“a.  FORMAT SMALLER THAN 9 1/2" = NO RGD ON TABLE OR OPTICS

STAT

STAT

BTAT

T L A e T N o T A et R e s L . o~

Approved For Reléase 2004/02/12 : CIA-RDP78505740.3A00080009‘0001-8
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I INITIAL__SCAN P.I. STATION - PLAN A I

‘

o INDEX MAP_DISPLAY .
o o . , _ . .

—
e

trme 7 PLoT

FUNCTION - TO LOGATE EOI GROUND COVERAGh TARGET POSITIONS, AND '
T~ FLIGHT PATH ON A MAP

RS
LI

EQUIPMENT OPTIONS -

-

" 1. PRE- ANNOIAIFD PAPLR MAP ON- A BOARD

..~ ADVANTAGES: PERMITS PENCIL NOTES BY THE P I. POSSIBLE
. o USE OF PLOTTER

ﬁ;PROBLEMS: STORAGE, RETRIEVAL & HANDLING OF MANY LARGE MAP
SHEETS _ e

~

2. “QICROFORM MAP CHIP PROJECTOR o S e

ADVANTAGES: PERMITS STORAGE, RETRIEVAL § DISPLAY OF ANY -
T MAP IN REAL IIME

" PROBLEMS: REQUIRES MANUAL ANNOTATION OF GROUND COVERAGE
T OF EACH EOT IMAGE

¢ s
NE

3. - PROJECTED MAP DISPLAY WITH AUTOMATED OVERLAYS

~ ADVANTAGES : MANUAL HANDLING ELIMINATED
PROBLEMS: DEVELOPMENT OF NEW EQUIPMENT

’ R D REQUIREMbNIS -

-1, TIF PRb ANNOTATED PAPER MAP SHEETS- -DEVELOPMENT OF A
' -QUITABIE MOUNTINF BOARD; :

S

2. IF MICROFORM MAP-CHIP PROJECTOR- -DEVELOPMENT OF AN_IIQOTATION

PROCEDURE; EQUIPMENT MODIFICATIONS AS A FUNCTIOV OF P.I. .
IRbQUIRPMENlS ' _ '

~

3. EQUIPMENT DBVELOPMENT_AS'RELATES.TO OPTION 3.']" - ’?ijA;ff' |

R S

. : }bApproved For Release 2004/02/12 : CIA—RDP7;8BOS703A00089009000;I‘—_,8A
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s

INITIAL SCAN P.I. STATION - PLAN A+ .

'COLLATERAL_ GRAPHICS DISPLAY

)

' PUNCFION - TO REVIEW IARGEI GRAPHICS (P I. KEYS LINL DRAWINGS

GROUND PHOTOS, EIC )

SRR

'EQUIPMENT OPTIONS -

PRE-ASSEMBLED HARD-COPY IARGLY PACKETS

R&D RFQUIREMLNTS -

vADVANTAGES: USE OL CURRLNI KNOWN PROCEDURES; NEW GRAPHICS

EASILY ADDED TO IHE PACKET

" PROBLEMS: STORAGE, RETRIEVAL, UP- DATING AND DISTRIBUIION

© SYSTEM Is MANUAL, TIME- CONSUMING; P. I REVIEW
' 'OF MATPRIALS 18 CUMBERSOME v : :

;”MICROFORM GRAPHICS CHIP PROJFCTOR

ADVANTAGE§: PERMITS EFFECTIVE STORAGE, AUTOMATED RETRIEVAL
AND CONTIGUOUS DISPLAY OF IARGEF GRAPHICS IN

REAL "TIME;

' o
"PROBLFMS UP-DATING PROCEDURE; CONVERSION OF EXISTING FILES

P
e
TN

~

2 .

.‘IF HARD- COPY TARGEP PACKETS - NO RGD L

" "IF MICROFORM GRAPHICS CHIP PROJECTOR - PROCUREMENT
3iMODIFICAIION OR DEVELOPMEVT OF PROJFCIOR L .

Approved For Release 2004/02/12 : CIA-RDP78B05703A000800090001-8
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P

CINITIALL SCAN  P.I. STATION - PLAN Ai

s COLLATERAL _TEX{ DISPLAY

"FUNCTION - TO REVIEW TARGET-RELATED COLLATERAL INFORMATION

v EQUiPMENT OPTIONS -

e lf:'DATA-BASF TERMINALS WITH ITS (EXPANDED)
. ADVANTAGES: UTILIZATION OF EXISTING SYSTEM -
: }'PROBLEMS - CONTENT AND RESPONSE TIME MUST 'BE EXPANDED ﬂ

2. # (1) PLUS REPORT MICROFICHE READERS 7
S | ’
- ~ ADVANT AGES. PERMI'IS RAPID READING OF COLLATER}\L
E INT bLLIGENCE RhPORTS

| - PROBLEMS: ALL REPORTS NOI ON MICROFICHE NON SIANDARDIZATION
¢ . - OF MICROFICHE FORMAT; NON- STANDARDIZATION OF
MICROFICHE READERS

Ran'RFQUiREMENTs (OTHER'&HAN EXPANDED 11S)

--(FOR PLAN A, THIS FUNCTION REQUIRES 'PRODUCT IMPROVEMENT "
RATHER THAN 'RGD') , v o

R A N 0T A GRS e, e

. Approved For Release 2004/02/12 : CIA-RDP78B05703A000800090001-8 ..



‘_____“ VCONICBPT I e _ -- ﬁn(f. R f., i ~ . .“_VA_..T_A.... . .,.,"_:-,
' INITIAL SCAN  (SWING SHIFT & GRAVEYARD SHIFT)

].jr§,° SUMMARY REPORT AT END OF SHIFT

:b.  WARNINGS INDICATIONS CABLES (ITEMS OF INTELLIGENCE ;

SIGNIFICANCE) ‘ , o S
(10 MINUFhS PER TARGEF) S :fjw%aiI'}7w<a'*f
- f *“CURRENT INTELLIGENCE EXPLOTTATION ‘(DAY*SHIFT}“*”*“*“”'ijLzf“"

a. SAMh AS ABOVb (LOW ACTIVITY)

*;b, SAME AS ABOV

';:CT““ANALYSIS “READOUT OF - EACH TARGET . T

T, . "7 (TO MAINTAIN DATA BASE)

AR (235 TARGETS IN 8 HOURS)
"; CONChPT 11

INITIAL SCAN G CURRENT INFELLIGENCE EXPLOITATION
(AROUND THE CLOCK)

“a. SUMMARY REPORT AT END OF EACH SHIFT
b. WARNING INDICATI(_)NS CABLES'

c ANALYSIS & READOUT OF EACH TAPGEL
(30 MINUTES PER TARGET)

sy

Approved For Release 2004/02/12 : CIA-RDP78805703A000800090001-8
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INITIAL SCAN P.I. STATION - PLAN A

i

REPORT ING EQUIPMENTz

»

"' FUNCIION - INTERNAL REPORTING TO SUPERVISOR
‘a. > TARGET COVERAGE e
9; - IMAGE INTERPRETABILITY - 5"': 7%,1? 5'"
c. TARGET CHANGE FROM "NORMS" '

'd. ‘ALARM DETECTIONS - 2

,5*_3 ADVANIAGES RELATIVELY ERROR-FREE; INTELLIGIBLE} PERMANENT Bl

PRINTED RhCORD SIMPLE TO COMPLE?E

*f;;pRonLEMS: NONE "FORESEEN

D

2.0 AUTOMATED INITIAL REPORT SYSTEMS

MULTIPLE- CHOICB KEYBOARD INPUT TO A CENTRAL DISPLAY
CONSOLE.

- b. TAPE-RECORDED VOICE REPORT TO SUPERVIéOR\

.

R&D. REQUIRBMENTS - L |

!

1. IF-PAPER REPORI }ORMS = NO RGD

/ ] . I

2. Il* ONE OF THE AUlOMAl‘LD SYSIEMS = DEVELOPMENT OF THE
’ APPROPRIAIE INPUI/OUIPUI‘ DI:VICI:S ) ' L

<} a

Approved.For Release 2004/02/12 : CIA-RDP78B05703A000800090001-8
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~

. oae

‘INITIAL SCAN P.I.’ STATION .-IVPLAN A

M,Q“f" ) o COMMUNICAIIONS FQUIPMEN1

fUNCTION - TO RECEIVE ASSIGNMENTS, TO TALK WITH SUPERVISOR TO '
- CONSULI WIIH SPECIALISIS ETC . ) :

bQUIPNENI OPTIONS -

NO EQUIPMENT IN P.I. STATION . " e
“ . ADVANTAGES: NO INTERRUPTIONS ' T
" PROBLEMS: TIME TO COMMUNICATE WITH SUPERVISOR, SPECIALIST,

Rt

T ETC. MAY BE TMPORTANT

,ADVAN;AGng » TIMELINESS § ACCESSIBILITY S

"R&D_REQUIREMENTS - S .
- SIMPLE AUDIO EQUIPMENT = NO'R&D -

L1

AN

Approved For Reléase 2004/02/12 : CIA-RDP78805703A000800090001-'8 ';
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INITIAL SCAN P.I. STATION - PLAN A

~EOT PI STATION SYSTEM DEFINI'I'ION-

 pURPOSE: TO DEVELOP CANDIDATE PI STATION CONFIGURATIONS FOR
———="" CONCEPTS I AND II CONSIDERING VARIOUS EQUIPMENT
OPTIONS DESCRIBED. - - - B

~ . 7
: A

»

AREAS OF STUDY:

SYSTEMATIC WORK FLOW ANALYSIS
", =" HUMAN FACTOR CONSTDERATIONS
T 0 PHYSIOLOGICAL ASPECTS -

. FATIGUE -

¢

TTTTTEFFECTIVE USE OF COLLATERAL

Cisiiee L CANDIDATE PT_STATION CONFIGURATIONS -

SR

_ EQUIPMENT FEATURES _

' COST ‘AND PERSONNEL TRADE-OFFS |
GROWTH POTENTIAL 7 LTI ko

—
ST

- IMPLEMENTATION TIME TABLE
" OUTPUT: !
RECOMMENDATION FOR A PARTICULAR PI STATION CONFIGURATION
TIME TABLE - . | "
DEFINITION OF REQUIRED R&D "

|

'R§D_REQUIREMENTS: i A

_STUDY CONTRACT R '8 )

e

. _-AApproyed For Release 2004/02/12 : CIA-RDP78B05703A000800090001-8




»

o _PRESL\IS VALUL/COST OF ALTERNAIE APPROACHES

| YALUE OF I’ROPOSED EFEORT—

o 'PROVIDES A MEANS TO A SURE THAT“ALL NFCESSARY MAI'IERS ARE
CO\‘SIDERLD e IR

o - ABOVE AS FUNCTION P}:RSONNEL REQUIRI—.MENTS ‘ :
o ASSURES ADLQUATE IDENTIFICATION OF ACTIONS REQUIRED ,‘f:f: -
I STATION - CONFIGURATION § I:QUIPMENT REQUIREM N'I‘_S'

" EQUIPMENT -~ RESEARCH § DEVELOPMENT

) PERSONVEL - SELECTION & TRAINING'
PROCEDURES - REVISION OR PREPARATION,_

‘bUPPORF TACILIIIES - DEFINIIION

2

[A-RDP78B05703A000800090001-8 ,

&




- ©.. ... . Approved For Release 2004/02/12 : CIA-RDP

o
o

. PLAN A _RED__SCHEDULE e ' ;

t
e

FY-71 FY-72 FY-73 FY-74 FY-75§

'p.I. STATION DEFINITION
SR e . L : S N :
"PRIMARY § COMPARISON IMAGE DISPLAYS S 2 R R 1

LIGET TABLE OPTICS N R ;o o . ;

OR 8 . o . {

REAR PROJECTION VIEWER = ' - SR S
DESIGN- Y L R R I I
PROTOTYPE FAB S O S R o — ‘

" INDEX MAP PROJECTOR

~ DESIGN : T Y —
PROTOTYPE FAB - o [ RPN R L —

! COLLATERAL GRAPHICS PROJECTOR. i D

DESIGN . . . -: o . j ‘
PROTOTYPE FAB . co T o S SUUIUSE———

i
i
i
i
|
{

LNEKWZUNDOUM

AUTOMATED 5EPORTING EQUIPMENT _ . SO R Y Y O
DESIGN [P I S _— N
PROTOTYPE FAB . . SERRETAR B —_—

; o
B oo e

S P ;_‘  BT TR IR
-\‘ _ T o v " - - . Approved For Release 2004/02/12 : CIA-RDP78B05703A000800090001-8
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PURPOSE: - . .

791, 70 VIEW EOI IMAGERY ON VIDEO

I

“TO_AUTOMATE THE ENTIRE PROCESS WHICH SUPPORTS.THE

= - B e .
e N
. ) Tl
..
.
o
_ - T .
v
= v N s - P .

5
175

tf

.
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i

' 31-2;”

-f}ES;“/

1;j4

i}.S:;

w . WdY VIDEO??

HARD COPY)

FOR 'INSTANF' TRANSMISSION OF AN IMAGE TO HIS SUPERVISOR
OR TO ANOTHER VIEWER.

B

%OR 'INSTANT' RECALL a'nrspLAy‘oé PAST EOI IMAGERY}

" TO TACILITATE THE MODIFICATION OF THE IMAGE TO BNHANCE
ITS INThRPRETABILITY ’

CONTRASI

"EDGE ENHANCEMEN% i

'SCALE . T e
ROTATION

'GEOMETRY -

TO COMBINE THE FOUR SEPARATE EOI IMqus INTO ONE SCENE:

Ll T :
y -
ol .
H . . ! . - L
e !

. 3 SIS
. ¢ Rty

Approved For Release 2004/02/12 : CIA-RDP78B05703A000800090001-8

' TO USE ORIGINAL DIGITAL DATA (VERSUS "SLCOND GENERATION"




- PROBLEMS OF VIDEO DISPLAYS
~~" 1. RESOLUTION § GRAY SCALE? ~
2. DISPLAY SIZE?

3. STEREO CAPABILITY? -

" 4§. HOW TO STORE DIGITAL -IMAGERY?

RED REQUIREMENTS

"1.. VIDEO DISPLAY FEASIBILITY STUDY.

IMAGE PERSISTENCE (REFRESH RATE)?

2.7 IMAGERY STORAGE STUDY ;= . +7

. ._\f

{/.

Mntint hinond avarlav faile An  thic cida’

. P s
i\ P
|
{
S
4
T T e T T A Tt ren s e e e AT B AN R AR S R s 5 e A,
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iZAA;.w_wMAThRIALS)

LRI

WHY AUTOMATION OF SUPPORT FUNCTIONS?

J

e

“5”'F0R TIMELINESS .
'FOR FUTURE SYSTEM EXPANSION

:-AUTOMATED COLLA'IhRAL SYSI’FM . . ‘
' (ASSEMBLY, UPDATE, G DISTRIBUFION OF 'TARGhT PACKEF'

[N NI NI RN e m e e L -

AUTOMATED REPORTING SYSIEM ' ' '
—w—"*(COMPOSITIONv—EDllING-APPROVAL a DISSEMINATION CYCLT]
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s

INITIAL SCAN P.I. STATION - PLAN B. =~

PRIMARY IMAGE DISPLAY

 FUNCTION - TO "SCAN NEW EOI IMAGE

-~ EQUIPMENT CANDIDAI‘}:S
Ty "

1. CATHODE RAY TUBE

. ADVANTAGES: INSTANT DISPLAY OF COLLATERAL IMAGERY; IMAGE
ey T " MODIFICATION; USE OF ORIGINAL DIGITAL DATA; IMAGE
) R SR ~ TRANSMISSION

¢*f}m*9'f%'PROBLEMS RESOLUTION GRAY SCALE SIZB STEhEO IMAGEz

R&D REQUI REMENTS -

.- BASED ON SUCCESS OF (1):

3. PROTOTYPE bABRICATION e FY-13

, - PERSISIENCE E

B *-Agzéﬁlﬁgggim LARGE SCREEN DISPLAY .:”' e
. PROBLEMS: RESOLUTION STEREO ﬁ;;f;" o
V.

1.~ CRT DISPLAY FEASIBILITY STUDY -~ ' .  FY-71
2. DISPLAY DESIGN 3 R S o F 2

(4. PROCUREMENT L R S 7

Approved For Release 2004/02/12 : CIA-RDP78B05703A000800090001-8
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" INITIAL SCAN P.I. STATION -

PLAN B .

COMPA}{ISON "IMAGE" DISPLAY

»

) FUN(‘I‘ION - TO COMPARF NEW IMAGE WI’IH PR):VIOUS EOI IMAGE (A 1540
- LIGHT TABLE WILL ALSO STILL BE NEEDED IF IT IS NbCESSARY
TO COMPARE WITH . .

- EQUIPMENT CAND-IDA'[‘ES -

(SHOULD BE SAME AS PRIMARY IMAGE DISPLAY)

1. CATHODE RAY TUBE

TSAME ADVANTAGES a PROBLEMS AS p.1.D. WITH ADDITIOVAL PROBLEM *:

$TAT

et

;:‘LIGHI VALVE - (SAME AS P.1. D )

R&D REQUIREMhNTS -
-1;

STUDY OF STORAGE MhTHODS FOR COLLATERAL IMAGFRY
BASED ON SUCCESS OF (1):

2. DISPLAY DESIGN

Y FY=72.

"3, FY-73

PROTOTYPE FABRICATION -~ - . D% 0 .7

4.  PROCUREMENT T FY-74

Approved For Release 2004/02/12 : CIA-RDP78B05703A000800090001-8




« -

INITIAL SCAN P.I. STATION - PLAN B

[ I

INDEX MAP DISPLAY

‘ FUNCTION.— TO LOCATE EOT GROUND COVERAGE ON A MAP.

FQUIPMPNF OP]IONS -

r- MICROFORM MAP CHIP PROJECI‘OR WITH AUTOMATIC OVERLAY PLOT OF
- bROUND COVERAGE

'/{

"OVERLAYS;

DISADVANTAGES: REQUIRFS DEVELOPMENT OF DISPLAY EQUIPMENT :'
' (FEASIBILITY GOOD)

RGD REQUIRPMFN]S - o ‘fu;‘i Ny

1. FEASIBILITY STUDY OF DISPLAY TFCHNIQUES ‘};fAfIg}AFY-72 |

"2, DESIGN T FY-73

3. "PROTOTYPE FABRICATION CLUFY-74

.. 4. PROCUREMENT

. ADVANTAGE: ELIMINA’IE MANUAL PLOFTING & PREPARATION OF COV}:RAGB

<

2

Approved For Release 2004/02/12 :_CIA-RDP78BO57,03A00080009000‘I-8
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717 PROCUREMENT MODIFICATION ‘AND/OR DEVELOPMENT OF - FY-72/73 | °
. PROTOTYPE PROJECTOR : T &
. o : e z
~ 2. PROCUREMENT. FY-74 =1
2 e =$
Vo
:
N | ~
: b
jl

Approved For.ease 2004/02/12 : CIA RDP7880570.00800090001-8

FUNCTION:

INITIAL. SCAN P.I. STATION -

PLAN B

'To REVIEW YARGET GRAPHICS (P.1.

EQUIPM}‘NI OPI‘IONS

1 MICROFORM GRAPHICS CHIP PROJECTOR
- (SAME AS PLAN ‘A(2)) SLIDE'#S'
e

2. JCRT DISPLAY .

RED REQUIREMENTS:

ADVANTAGE: MIGHT BE COMBINED WI FH MAP

DISADVANIAGES - ALL DATA WOULD HAVE TO

RhSOLUTION

- COLLATERAL ‘GRAPHICS‘“DISPLAY;~F:«W S

KFYS LINb DRAWINGS, hl(‘)

!

INDEX DISPLAY

BE DIGITIZhD" LOWER‘""—;_"

this side.

|
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' FUNCTION: TO DISPLAY TARGET-RELATED COLLATERAL TEXT

- EQUIPMkNT CANDIDATES: B -

e »;,.';-_p . TO THE P.I.; MIGHT BE COMBINED WITH AUTOMATED

INITIAL SCAN P.I. STATION - PLAN B

COLLATERAL TEXT iDISPLAY

1. INTERACTIVE QUERY/RESPONSE CONSOLE (VIDLO DISPLAY)

ADVANTAGES: VERY RAPID ACCESS OF DATA 'BASE INFORMAIION
"~ REPORTING (BY THE P.I. INTO THE - DATA . BAbh)

. f~ . \\.

- PROBLEMS: HIGH INIFIAL COSI

R§D REQUIRFMENTS

o

i DEVELOPMENT. OF Q/R CONSOLB ';" '

avant. T TN S '{
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RINGrIon:

"INITIAL SCAN P.I. STATION - PLAN B

i o o S '
‘ . REPORTING EQUIPMENT
-

10 REPORT INITIAL TARGET SCAN RhSULTS (POUR REPORTING
FUNCIIONS AS JIN PLAN A)

bQUIPMENJ CANDIDATES'

%

3#; CRT_TEXT CONSOLE WITH FORMATFED REPORTS

ADVANIAGES

VERY RAPID REPORTING; FEW SUPPORT PEOPLE
' » . REQUIRED; RAPID TRANSMISSIOV OF REPORTS
. PROBLEMS: RhQUIRES DEVbLOPMENT OF EQUIPMFVT G—?RAINING"—"——‘*’
. OF INTbRPRthRS

'RGD REQUIREMENTS: = - ST

. DESIGN AUTOMATED REPORFING SYSFEM T

-
o mm ey .. . iy T i e e T iy g E M, ~ = PTG Y Y
THM I v T MRS VR R GCRRIT e IS S e W SRR T AT AR I T s ™ . ,I’-‘\l ='\r.*'\¢ it
e L . . o . L e
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~
INITIAL SCAN P.I. STATION - PLAN B
_ , COMMUNICATION EQUIPMENT
ot K » .
FUNCTION: ToO FACILITATE COMMUNICATION WITH SUPERVISOR P. 1
- SPBCIALISI ANALYST, ETC. che
EQUIPM%NI CANDIDATES: C ﬂ/ A
. -AUDIO/VIDEO COMMUNICAiION (INCLUDING IMAGE TRANSMIT)
7., ADVANTAGES: ELIMINATE PHYSICAL TRANSFER OF HARD. COPY IMAGbS
X T FOR DECISION PURPOSES - ,
PROBLEMS: HIGH €OST; SECURITY; HIGH séznn'nATA LINK REQUIREHENT“
\ \., o .
‘R&D REQUIREMENTS : f? ;. <

o % o
O ! : ’ ——
S ; .
3 '/"_ )
’ 3
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o A ,|\ N 4 .
ik MAJOR MILESTONES “lLFY=71%  FY<72:  FY-73 FY-74  FY-75S
. - \: S . : i R Y . ' o .
A4 i P i
" IPLAN A — \
i . - B ‘
P.I. STATION DEFINITION Y [ SR L b
I _ ’ AEREE N B I ;
L EQUIPMENT DESIGN (OR SPECS) b LT o
: PROTOTYPE (DEVELOP. OR MODIEY) 3 Loy =
; : o . re )
’ PROCUREMENT ] -t ‘ =
- NP i RIRZE N >
‘ INSTALLATION ‘ B S 1
‘; . . . . ‘ _h-'?, - X g . )
k L. TRAINING \ cal e i —-—— =
v - wr T ame i S g
o ' 1o Pl =
O PLAN B ; 5 02 : 3
| L : - 1S . &
Co . S - 5
i “VIDEO. DISPLAY STUDY - I ‘ -————; g
‘ I, N . |
] “COLLATERAL TMAGE STORAGE STUDY ! — |
: ‘ '

P.I. STATION DEFINITION / Co

|

EQUIPMENT DESIONS R IR I I I

PROTOTYPE DEVELOPMENT

i
PROCUREMENT

INSTALLATION R R TR

|

TRAINING

ST : |
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VALUE OF PROPOSED EFFORT

PROVIDbS A MEANS TO ASSURE THAT ALL NECESSARY. MATTERS ARh
CONSIDERED

EXAMINES PEASIBLE ALTERNATE APPROACHES ON,COMMON'TERMS'
PRhShNib VALUE/COST OF ALTERNATE APPROACHES
ABOVE AS PUNCIIO\ PERSOVNEL REQUIREMENTS
ASSURES AWkQUAl“ IDhVLIFICAlION\OI ACTIONS REQUIRED - o
PI SXAIION - CONFIGURATION § EQUIPMENT REQUIREMENTS
EQUIPMENT - RESEARCH & DEVELOPMENT
PERSONNEL - SELECTION § TRAINING
PROCEDURES - REVISION OR PREPARATION
~ SUPPORT FACILfTIES‘; DEFINITION

1
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